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3” Now Becomes “Marking System”
MﬁﬂMm Are to Have.-a Chance To Be
ut Loss of Salaries—Two

IMISSIONERS SUPPORT THE

END

OF THE ARGUMENT
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ours “with gmds and qﬂeﬁmﬂ!, indig-

“tbat has.

_wim

y | f-._uu- M, Wealker
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ﬁnnt-up feelings, and denunciation
shrouded their aclions, the members

conceived the “merit” system

bene the walght of criticism, the board voted
¥ ,gmp “the teachers who were “docked” another
_Mstthsmdofthesohoolym
.@ﬁu% woﬁeienoy

mark. .
Then on moﬂon ‘b:t Commlui.:;r
aggg.rd. report commit-
= scilmnla was accepfed. Com-
Mnm Schwerdtle,

Goddsrd,
“Webster and- Blshop yot-

‘led for ‘acceptance of the report and
| Commissioners “Hurley, Ryan, Chal-

lenger, Bell and | voted sgainst
u.

fak - dldn’t talke theboard long to get
down to the business of the meeting.
When-the report of the committee on
'echools was sub for action, Dr.

-__Dmmthemm that two

ges Wad beea made since the re-

- B, '.Kn-na should ba allowed

ﬁu saa increase,” said. -Dr. Deane.
Bames do mot appear on ths
a3 bdn; roeommcnded for the

m
“Why don't mwv' sbot  back Mr.

“There was & mistake made In

oi:‘mum: the a.varl-ses Dr. Deans

) d him.

mt started tlu: real arguments of
the mesting. mention of the

W] “average” im:sht Mr. Bell to
A

the | abave the supervisor,”
| perintendent.

tion of the commitiee to be gt the
meﬂ.uhunm.tmdmmn
ers who were not members of the

‘bmd at. his plece of business du-

! ri.nz the afternoon instead. Presi-
dent -Havens . gave them little ancour-
uaq:mt‘. accordi Lo the teichers

fn the’ meantime some members of

the board who are not in sympathy
with thesmarking system under which
the teachers wesre penalized, got busy
and before the ‘board met last night
peven had agreed they would vole not
Lo acoept the report of the committee
on schools, When the vote was ta-
Xen, however, tweo of those who wers
wapectesd] to vote against the report of
the commiftteg voted for it

The question was first taken up by
a motion of Commissioner Hurley
that Lhe peport of the commitiee on
“schools regarding the salary list be
not accepisd and that all teachers en-
titiled to the $50 salery inorease re-
opive it witheyt regerd to their
markings. This meotion was sacond,
ed by Dr, The motion was
put and lest by a vote of 6 to 5.

2 hﬂnrd.a.
not )
:w :plmdnr Osborne.

|2 man working for you.

ok s .

: the marks of ths
'w&mmgow

) “Dr. Deane, \ﬂu Hurley and their
prlnn;lpnl, sald Mr. stavens.

“¥ adlgn't give 'any individnal
marks,” Dr. Deane hastened to cor-
rect the board president.

“How can a supervisor give a rat-
ing to & teacher whom she seas but

-[once in & schoel year—and then only

ey | for a few mihutes?” was Mr. Bell's

:lu..t.lsnwﬁv

‘“Have you any’ mbh casss?” Dr.
uk:ad.

| Deane

“Yas

| el h.{d :B'r Deane, “T wouldn't
w-ut to give 8 marking on; one five-
m I ‘do beliave that ¥ T
‘on three or four oc-

514 youn have -a supervisor, I don’'t
believe the principal should stand
said the ‘H-

*Well, now,” u.me baeck Mr. Bell,
“look at it this way; supposs you hnd
Suppope he
d:l‘n’!; do his work rightly. ¥ou'd
tell him where he was wrong, would-
n’t you? The gupervisor, I am told,
has never done this with regard teo
the teachers. :

“§he bas never commented on their

work,” he eonti “and the teach-
! mham‘trmn‘;u;f‘d a fair show. If

they're dolng their work in an un-
satisfactory menner, thejr fallings
should be pointed out to them. AN
good teachers are slike to me—I want
t.uueulmkutqdwrty I hawe no
friends to aid or foes to fight

“A supervisor who steps into 2 rpoom
for five or 10 minutes during a year
can’t have & fair estimale of a teach-
er's abillty. Suppose that teacher
happened to be Teeling 11l on that
particular day, and her work wasn't
up to her standard. Is she to suffer
and her work to suffer generally for
that aecident?”
|  Pr. Osborns wanted to know whati

was the standard required to insure
an ipcreased galery. He was inform-
ed that 80, om a2 scale of 100, was
the reguired rating.

‘“Ihen,” he asked, “if & principal
marks a taacher 82, and the super-
visor marks her 78’ she has sn aver-
age of BOY”

“¥eu,' a.uarwered Pr. Deans.

“Then the supervisor's marks havse
equal weight with the principals in
determining the final average?"

Y aut

© Mr. Hurley next took a hand in the
discussion. ¥He brought
Havens almeost to his feet when he
remarked:

“T have been informed today that
one principel seys he marks the teach-
ers low because, he savs, his 80 aver-
age is equal to any other principal’s
ninety-five.”

“Who 18 he?' NMr. Havens inter-
rupted, ""We ought to have him be-
fore this board.”

Mr. Hurley said that the remark
was credited to the prineipal of Pros-

President.

T MEETING 0F SCHOOL BOARD

pect school.

“Thers's been no-standard of mark-
ing,"” said Mr. Bell, “as that instance
shows. So far as T know the prin-—
ing mark was 75, 80 or 99."

"XYes, they were, too,” shot back
Dr. Desnes with
brought out the book of rules to show
that the principals were to "mark
teachers on e scale prescribed by the
board or by the superintendent.

Mr. Hurley then suggeated that the
taashers had heen punished enough.

ed,. of the advance voted them Iast
fall, Future laxwity, he said, could be
ecorrected by s fine.

He was ready to submit a motion
restoring the advande to the teachers
when sgmeone inguired as to who
would be included in the revised re-
Port. Tha: sterted things agsin.

“I'm in favor of thsat,” -sald M.
Bell, “but 'd go a step further. With
those teachers who have attained the
nex maximum, I would hold them U-
gbles to & redustion if their work does
not come up to the standard here-
after.” :

Then Dr. Ryan obtained the fioor
and caused something of g sensstion '
by bis remarks. He had names and
facts and dates and spoke rizht out’
in meeting.

“Beme of you membens donbum
will remember thet we recently paid,
to Dr. J. H. Van Sickle, of Bpring-
field the sum of $2,500 for inveéstigat-
ing our schogol s;sfem. In his gepert’
hs s=ald our teachers were ‘notably
good and loyal' and prailsed the staff
in the highest terms,

“How did it come that Dr.
Sickls, an expert overlooked thess 80

4f an sdvance of in salary because a
sppervisor says thev're deficient?”

“How doas it come that ithis com-
mittes on schools would overthrow, in
30 or 40 cases, the actilen of thia whole

jlast January, in wvoting 4n-
creases of $56 to the grads teachers?

“I have g fow oases In particular
that I'm going to place befors this
‘board as they were placed befors ma,

“The first i= that of Evelyn K- Rock,
who has bean. deprived har increass.
She bhas been teaching for about 10
years. Her ypripcipal 'marked her
ahove 80 on har wvear's work. The su-
pervisor, she says, called on her last
Octobsr and was in her classroom
#bout 15 minutas Supervisor Wendt,
she mays, has never visited her room.
No ones has coriticlsed or commentad
wpon her weork to her.

“Another case 45 that of Augusta
Mendei. This girl was never reguired
to take, am examinatfen while in ths
grade or high schools, such was the
standsrd of her echolarship. She won
@§ve aspecial diplomas for excsptional
scholarship ability. Her averags for
four years in High sohool was §3 14
BhEt passed the Regents' examination
in New York., Her work in the schools
here hasn't besn criticised. Yet ahe 1Is
deprived of her regular imcresass, Dbe-,
cause her rating as a teacher is low.

A third case” Dr. Ryvan continued,
*is that of Margarst McGuiness. This
girl says she has never been tardy and
has been out but two 'weeks in seven
years sarvice. Bhe has not been wvisited
by the supervisor or by Dr. Deane. On
May 11, she ssked SBupervisor Wendt
for her marks and she was told .that
they weare not all In. A few -fdays later
she was told by him that ber mark
was over 80.

“I wwould aiso ecall vour atitention
“ Dr. Ryan called the atiention of the
board to the cuse of B west end school
teacher who had been dropped, as the
report says, beczuse her mrks were
not bigh enough.

When Dr. Ryan finished, Mr. Hurley
wanted to kanow when “this marking
system was started.””

‘“Five years ago,” said President Ha-
vens,

“We neyer heard of it befors,” said
Ryan. '"Why wasn't-some mention ever
made of it in the maonthly reports of
the sopearintendent?” "

Mr. Boll said that in the insiance of
Miss McGuiness, her rodm Wwas con-
finually broken up by reguests of par-
ents that puplls be transferred. Her
prinicipal, said Mr. Bell, thought Miss
MocGuimmess' work was satisfactory.

Y*How did Dr. Van BSickle come to
overiock thess deficient teachers,” Dr,
Ryan persisted, directing his inqulry
straight at Dr. Deann

“He didn't visik all the teachers or
all the schools,” said the superintemn-
dent.

""He didn't?
money then?"
 Dr. Deane didn’t know.

Inquiry was, then rvaised 88 to why
Supervisor Wendt was recommended
for a raiss of 3200 and the sopervisors
of drawing and sining got none.
¢/ President Havens sald was be-
caugs the singing and dres E BuUpers
visors had been given assistants

Dr. Osborne then bharksd back to
the system of averaging marks,

“"Do you think'jit iz falr,” he asked,
“for the sup=rvisors” msrk to be mads
equal in weight with that of the prin-
clpai? A principal is -in continnal
touch with the tesacher. The auper-
visor isn't. [ should think the prin-
clpal’s mark shoulid be worth four
times as much Iin compuilng a Onal
average. "™

“What we ought to have,"” suddenly
interjected Mr. Bell, "is someone to
supervise the supervisors.”

Myr. Challenger sald he noted Lha.t
among those slated for a raise i= “ome
teacher who peassed but ssven out of a
ciass of 40 to a hkigher grade.”

Dr. Deane then explained that he
had jostruetaed the principals to mark
on these phases of school work:
Attention to study in ciasses.
DiHgence in study hours.
Co-operation in class work.
Geaneral onder of classroom.
Acguracy #f instruction.

Logical order of instructien.

How did he set hip

App e p

Thoroughness

UNDERWOOD--REMINGTON--L. C. SMITH--ETC.

elpals were never told whethera pess-4 twean principals’ markings and

some heat. He |

Van |

or 49 tesachers who are now deprived

B. Seouring of e_xpraa.qiun from puo-
plls

9. Profeswional co-opsration.

10, General progressive spirit.

Dr. Deane explained that ithe first
four subjects came under the hesd of
“Discipline.” The pext four related to
“Teaching Ability." The last two, he
=ald, were “more personal.” Ten in
each sSubject was to be ‘‘excellent”
geven was “passing™; and six or under
wne “poor.”

When Dr. Deane finilshed, Mr. Hur-
asked him if there were any cases
ere the principals were ordered 1o

lower mmarks they had given teachers.

The superintendent answered in the
negative. HHe did say, however, that
he had investigatesd cases where there
{appearsd  ‘“m wide discrepancy” b;-
the
ratings by the supervisors

“Flow do you mark a teacher whom
you've maver vimlited?” asked Dr.
Ryan.

“1 heven't given any marks’ eald
the muperintendent.

"“How about the mark from g super-
wisor who has visited a teacher once
in the school year—and then only Af7-

He thought they shouldn’t be depriv-4 tean minutes?’ Dr. Ryan insisted.

“Do you think it's a fair marking
syetem?’ esiked Mr. Challenger.

“It's Hberal™ Dr. Deane answered.

Mr. Bell then paid a few compli-
ments to the prinecipals who dldn't
criticise the teachers’ work because
they were “Triends of the teachers"”

“Theose principala aren’t friends of
the teachers,” he sald with emphasis,

Inguirles next brought out the fact
that of the three isachers dropped,
Miss J. Hlisabeth Bentley had besn
teaching one wyear, and Miss Bessie
| Bergin for seven years,

At this point Judse T. C. Coughiin
was granted the floor. Judge Coushlin
roundly scored the marking SysSiem s
| unfair. He suggested that a board of
| exeminers be appointed to hold tests
for teachers “rather than !save their
marks to the ecaprices and whims of
supervisors and principals.’””

‘When the vote had been tsken Com-
mrissioner Cullinan said: *“All wa are
looking for is the imoral sffact. We
have no desire to keep any tsacher
from a deserved increase and
1T think 1f any member will now make
an amendment to the report so that
any teacher on this Hst makes| good
during the year she will obtain her in-
oregse of salary, the members of the
committee on schopls will vote for it

Commissioner Hnurley framed the
amendment which was carried. Com-
missioner Ryan then offered a motion
that Miss Bessls V, Bergin be rein-
setated. THe sald he did not think she
had besn marked fairly. .He paid com-
pliments to thHe high marks she has
reecived in ber schoal work. The voie
to reinsfate Miss Bergin was almost
unanimous but Miss Bentley and Miss
Murphy having no champions at tha
meeting the vote that they be dropped
from the teaching Hst stands

The dJdiscussion of the system of
marking teachers continued even af-
ter the vots had been taken

Commissioner Hurley. “I heva been
told of an instance whers & teacher
mafde what the supervisor considersd
an insclent reply to her gunestion and
for that she was marked low.™

Commissioner Hurley then made a
imotion that the committes on schools
and superintendent of schools deviss
a new and fairer system of marking
the work of the teachers. Dr. Osborn
declared in his judegment ithe presant
system was very unfair and shoum be
materially changead.

“I'don’t think any sule of the board
is mnecessary regarding a system of
marking teachers’ work,” said Dr.
Deane,
superintandent of schocls I posseassed
the right io Instiiute a system of
checking pp the work of the teachears.
Some of the teachers to whom T have
repeatedly spoken in regard 2o their
work now tell me that they cannof re-
member any eriticlam I ever mads. I
belieye many of these teachers ars do-
ing all they can do. They are tesch-
ers who are simply below par.’

This statement brought quick and
sharp rTgpiles from Commissioners
Chall : and Bell. “Hpw about a
ieacher Barnum  school,” asked
Comanissioner ~Challenger, “who had
only seven of her 43 puplls pass their
X ons for the next gra.de" I
find her slated for a raise hare.*

“Yes,” pwt in Cammissioner Bell,
"how abomt the teacher who went a.f.
terward and saved 60 per cent. of that
ToOMm: 80 that the pupils moved on?
Why isn't she in here for a raise?”

Dr. Deanse sald he appreciated the
g00d work of the teacher who savad
the schoel but that bacause a teacher
passed a high percentage of her pupila
it did not alwayps fo!]ow sghe is a good
teacher.

“Well,” paid Commissicner Bell,
“let's establish a fairer system of
marking. If necegsary, let's supervise
the supervisors. No ons ecan spend 1§
minutes In a room with & achool
teacher and then give her a fair mark-
ing on her yeady work.”

Unless legal action s taken by some
of the teachers or the board is over-
whelmed by the critielsm, it is likely
the marking system will stand. After
it was shown to be inmccurzis, Com-
missioner Hurley proposed that the
commities on schools be instructed to
formulate a new marking svstiem and
submit it to the board"

“Whay not meke the motion read
‘a marking system’'?" casually sug-
gested Mr. Biuhop who {x a member
of the committea on schools.

That's the way the motion read
when it was put to the board and the
plan was-adopted. As 8 result, it i=
belleved, the committee on schools
will bring in the same system, and the
same persons will support it.

Resume Playing In
Women'’s Golf Tourney

Searborough, N. Y., May 2—Play
in the Women's Metropolitan golf
championship tournament was re-
sumed at the Sleepy Hollow Country
Club today ' under more favorable
weather conditions than  yésterday.
The fairway was sogBy and the put-
ting greens a trifip slow after the
rainstorm. byt all the golfers showed
marked improvement in their play in
the championship.
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With a full line of

“It's mot a fair system,” declared

* “T have always felt thet as,
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ALL-NEW SUMMER WEARABLES

Of Dresses, Waists, Skirts, Petticoats

Waists
$ 1 <00

Wash Skirts
- $1.00

Pigues, Ratine, Linens,
Beach Cloth and Repps, in =zl
the latest models for summer;
button down front, with patch

FPrim

Stupendous Four Day Dollar Sale

-

SUMMER
DRESSES

No €. O.
Mail or

8y 00

Phoae Orders

i

D,.

{
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{All at

Suits, Poplin: Suits

Former Price $18, 325, $30, $35.

g Hodels including Silk Suits, Berge

, Gabardine Suilt=s,

Sale while they last

P

At .

1 500-Sample Waists, all pockets; button side; belted = '
. p 4 ) waist; regular and extra sizes. An Asioundlng: Cm’
madterials. offering Crepe $1.00 cach. Purchase and Sale 'of?
de Chine, Stripe Tub Silks, . oy es 1. Play
= B - L ~ eacn ; Lrepes, o%e,
Dainty | Lingerie Waists, P “i l A Sale thatis going to be tha |
: < sensati f the hour—Choie
heavy Pongee Silk Waists, e coa S OF E Bruire st;le. or!;‘n'ea.u:_‘ht:t,i‘;;
va I . trimmed. Miost are  finished
“Seco” Silk Waists, pretty Mostlv-S le with velvet bells. Skirts are ths
¥ ot Mosuly samples, new models with pooksts and
Drga.-nd_te Waisls. Latest wide fla.r? bottoms. Material rw,
= congist of Pal Beach Cloth
Summer styles. Sizes 3%. $ 1. O O Crepes, Linens, etc. folo-—:o.ua
to 46 White, Copen, Pink, Helio, sto
\ : J All new colors. gl P J
i q W *
5 omen’s
women's gy o J ¢ Coats

. $3.9

All less than hall priece.

5 /

Women's

and Misses’

At .

Former- price

they last.
"~

Serge Dresses
$2.45

$5, §$7.50, $5.50. 8ale

while

m

DISTRESSING SCENES WHEN SURVIVORS OF
TORPEDOED -LUSITANIA WERE TAKEN ASHORE

We are now located in our new home

1280 Main Sireet-Poli Building-Ground Floor

TYPEWRITERS and SUPPLIES

FOR SALE—RENTAL—EXCHANGE
Rates to Students.
Folding—TYPEWRITER

CORONA Standar

they arrived at cities in Treland and England.
of sympathizers

of the ship.
Miss B. Williams,

shows two boys named

Farmer Ads Bring Resulis

No.

two of

a woman and her child who were plcked up by the lifeboats.
2 shows the arrival of a group of survivors in London.
the survivors, and & little girl who lest her father,
No. 4 shows a mother and child wheo were picked up by lifeboats, photographed in
Gardner, survivors being led by a porter, shown on the right, into a station botel

In the zccompanying illustration are shown actual photographs of survivers of the lll-fated Lausitsoia =as
Wherever the survivors went they were followed by great crowds
THe sight of women bereft of husbands and brothers of children whose parents had been
lost on the ill-fated ship drove some to tears, others to expressions and acts of frenzy. No. 1 in the above-shows

The husband and father went down in the wragk

ULLINS

In Nao.

3 mre Mr.
lanéing at Queenstown,
Queenstown.

John LTans and

Eraland
No.




